RESOLUTION NO. 25-038
COMMUNITY IMPROVEMENT GRANT 2025-2026 — FINAL ALLOCATIONS

WHEREAS, the City of Stayton budgeted $20,000 for the 202526 fiscal year to fund the Community
Improvement Grant program;

WHEREAS, the goals of the 2025-26 Stayton Community Improvement Grant Program are to enhance
neighborhood livability, support services for residents, and foster collaboration among community
members;

WHEREAS, the application period for the grant program was open from September 18, 2025, to
October 24, 2025, and the grant program was advertised, and applications were accepted from
businesses, non-profit organizations, and neighborhood groups working on projects benefiting the
Stayton community;

WHEREAS, the fourteen (14) project applications were received, requesting a total of $57,072,
exceeding the available funding; and

WHEREAS, a staff committee evaluated and ranked the applications based on alignment with
program goals, community impact, demonstrated support, and measurable outcomes, with their
findings presented for discussion at the work session.

NOW THEREFORE, THE CITY OF STAYTON RESOLVES:

SECTION 1. The Stayton Community Improvement Grant Program for the 2024-25 fiscal
year is hereby approved, with funding allocations based on established criteria
and Council determination.

SECTION 2.  The Council authorizes the distribution of available grant funds to the following
projects with corresponding grant fund amounts:

Project Name Short Description Grant Ask
Table Tennis Pioneer Park | Install outdoor table tennis and corn hole games at | $4,825.01
Pioneer Park to encourage community recreation
and connection.

Santiam Teen Center Improve Santiam Teen Center’s accessibility by $1,100
weatherizing and securing its ADA ramp and
outdoor deck.

Flowing Through Time Il Add three new mural areas celebrating Stayton’s $4,350
history, Kalapuya heritage, and community
creativity in downtown’s Flowing Through Time

series.
Brown House Landscape Restore and maintain Brown House landscaping $2,000
Maintenance with professional weeding, trimming, composting,

and bark application.
Spotlight Community Upgrade Spotlight Theater’s lighting and install an $4,945.21
Theater Safety ADA sink to improve safety, accessibility, and

performance quality.
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Saving Lives Provide free community training in CPR, AED use, $2,000
first aid, and emergency response to save lives.
North Santiam Service Support North Santiam Service Integration Team $1,200
Integration providing emergency aid and essential services to
vulnerable Stayton residents.

SECTION 3. The approved grant recipients must submit a project summary upon
completion, including photographs or printed materials, along with a financial

report detailing the use of grant funds.

This Resolution shall become effective upon its adoption by the Stayton City Council.

ADOPTED BY THE STAYTON CITY COUNCIL THIS 15T DAY OF DECEMBER 2025.

CITY OF STAYTON
Bl
Signed: December 4, 2025 BY:
Brian Quigley, Mayor
A&a¢,4,/7¢&
Signed: December 4, 2025 ATTEST:

Alissa Angelo, Assistant City
Manager
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