City of Stayton
City Council Goal Setting Session
o= February 23, 2015

LOCATION: STAYTON COMMUNITY CENTER, 400 W. VIRGINIA STREET, STAYTON

Time Start: 6:00 P.M. Time End: 7:52 P.M.

COUNCIL MEETING ATTENDANCE LOG

‘‘‘‘‘ COUNCIL l STAYTON STAFF
Mayor Henry Porter | Alissa Angélo, DeputyCIty Ré&draer’ TR
Councilor Priscilla Glidewell (excused) Katinka Bryk, Library Director (excused)
Councilor Ralph Lewis R - Keith Campbell, City Administrator (excused)
' Councilor Jennifer Niegel Dan Fleishman, Director of Planning & Development
| Councilor Brian Quigley Lance Ludwick, Public Works Director
Councilor Joe Usselman Rich Sebens, Police Chief (excused)
| Christine Shaffer, Finance Director
{ Jennie Messmer, MWVCOG Facilitator

| COUNCIL INTRODUCTIONS AND PERSONAL GOALS
& a. Mayor Porter would like to see curbs and sidewalks completed on Ida Street; and help with acquiring the long horn
property.

E b. Councilor Usselman would like to see acquisition of the long horn property; wheel chair accessibility in regard to City
| sidewalks and curbs.

.. Councilor Lewis would like to see E. Virginia Street paved curb to curb; the construction of a skate park; acquisition
of the long horn property; and economic development especially in the industrial area.

d. Councilor Niegel would like to see continued improvements to streets and sidewalks; completion of the Pioneer Park
improvements project; and funding for storm water improvements.

e. Councilor Quigley would like to see continue improvements to streets; and economic development in the industrial
area.

GOAL SETTING
The Council were given sticky notes and directed to list their goals on them and attach them to the corresponding
category that was hung on large sheets of paper around the room.

e land Use
o To encourage infill to increase available housing
o To review, improve, and streamline City plans, ordinances, and polices to reduce barriers.

e Transportation / Streets
o To develop a long-term transportation plan to include targeting streets and funding sources.
o Toincrease public transportation availability.
o To improve the sidewalk system within the city, including wheel chair accessibility.

e Public Safety
o To reduce liability risk for public safety through use of technology.
o To develop & implement policies to address legalized marijuana.

, e Public Utilities / Public Facilities
! o To create a city infrastructure maintenance program to preserve city water, sewer, storm water, streets,
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and parks.
o To develop a long-term plan for a centralized city hall.
o To create a5 year CIP for city infrastructure.
o To preserve and improve City water, sewer, storm, streets, parks, and facilities.

e Finance / Administration
o To encourage sound fiscal planning and budgeting.

¢ Intergovernmental Relations / Regional Partnerships
o Reestablish relationship with City of Sublimity.

e (itizen Communication / Participation
o Toincrease the City’s reach to citizens through new avenues.

e Parks and Recreation
o To continuously maintain and improve the parks system.
= Purchase long-horn property and / or other property
= Skate park
=  Pioneer Park
=  Dog Park
=  Walking Trails
= Riverfront Park

e Economic Development
o Explore creation of an urban renewal district.
o To develop and implement an economic development plan to increase employment opportunities in the
city.
= Consider Urban Renewal District

FINAL GOAL SETTING

After setting initial goals, the Council was given small dots to place on their top priorities which, in turn, became their
final list.

City Council 2015-2016 Goals
® Todevelop a long-term transportation plan to include target streets and funding sources.

¢ To continuously maintain and improve the parks system.
o Purchase property
Skate park
Pioneer Park
Dog Park
Walking Trails
o Riverfront Park
* To develop and implement an economic development plan to increase employment opportunities within the
city.
o Consider an Urban Renewal District

(6]
(6]
(6]
(6]

* To preserve and improve City water, sewer, storm water, streets, and parks facilities.
* Toimprove the sidewalk system within the city, including wheel chair accessibility.
* To review, improve, and streamline City plans, ordinances, and policies to reduce barriers.

® Toincrease the City’s reach to citizens through new avenues.
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APPROVED BY THE STAYTON CITY COUNCIL THIS 16™ DAY OF MARCH 2015,BYAZ "~ 50 VOTE OF THE STAYTON CITY
COUNCIL

- 3/ L / (5 A‘/‘“ﬂ % Qv*

Henry ry A Porte Mayor

Date: gl'sl S Attest: m\w_

Keith D.(érﬁpbell, City Administrator

Date: 5! \ e)! \ S Transcribed by: M/\ Y- WW/L%

Alissa Angelo Deputy City Récorder
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