STAYTON CITY COUNCIL
GOAL SETTING SESSION
February 19, 2011

CALL TO ORDER 9:15 a.m. Mayor Vigil
FLAG SALUTE

ROLL CALL
Mayor Scott Vigil Councilor Jg
Councilor Larry Emery Councilor

-yl

Councilor James Loftus, excused ~ Councilor Brian Qui

STAFF
Don Eubank, City Administrator
Christine Shaffer, Finance Director
Rich Sebens, Chief of Police
Dave Kinney, Public Works Director
Dan Fleishman, Director of Planning an
Louise Meyers, Library Director
Rebekah Meeks, Pool Manager

INTRODUCTIONS & GUIDELINES . % y

Fac1htator Dotis Johnston, Regional ﬁamumtv Managet_Bacific Power stated she provides

e mg them meet their goals. She is a graduate of the
nary method for achieving community vitality is

long term, and budge |
services ie: mandated, dgsuable and essential.

ACCOMPLISHMENTS
The following accomplishments were identified as being completed or in progress during
2009-2010:

Goal I Improve Public Infrastructure: Water infrastructure, Water Treatment, Wastewater
Treatment Plant 11.3 million dollar project under construction, transportation, and street overlays.
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Goal 2 Downtown Revitalization: Urban Renewal District (URD) voted no by citizens but the
URD Agency still exists, City Hall plan permanently put on hold.

Goal 3 Support Economic Development Efforts in Stayton: Regulations revised for Title 17 Land
Use & Development Code in the Industrial District, incentives for industrial applied for Enterprise

Zone completed 07/2010, and Santiam Memorial Hospital public improvements near HUD.

Goal 4 Encourage Public Involvement in City Government: Ch:
January 2010, City Wide Public Opinion Survey completed 13

ision gpproved effective
'c pant end of 2009,

Goal 5 Enhance the Livability of Stayton: Similar to Goal 4 but adde": . Sdntiam Sgggnior Center and
pedestrian bridge. ’

Goal 6 Efficient, Effective, Friendly, Transparent® B - City Gevernment: GROW North
Santiam Department Audits conducted, process
Board, quarterly Town Hall meetings beingli

R
hat have ageessibility to all Stay‘con re31dents
and cultiral opportunities for its citizenry;

Councilors suggested th Howmg Vision Statement:
e A vital and dive», ied community that promotes a high quality of life, cultural experience,
financial stablhty, great neighborhoods, balanced economic growth, and quality public
services.

Councilors suggested the following City Needs:
e Industrial $$ job growth;

e Improve infrastructure financing;
e One way grid on N. First Avenue and N. Third Avenue;
* ADA Compliance;
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Community skate park;
Governance Teamwork;
Clean-up;

Downtown Beautification;
Expanding City Boundary South.

Council Members Suggested the following City Goals:

¢ Find permanent financing for street repairs;
Improve Virginia Street;
Encouragé economic development'

Enhance quality of life.

The following goals were determined for 2011/2012,

Goal 1
Continuously upgrade public¢ infrastructure:
Streets & sidewalks;

W. Virginia Street;

First & Evergreen;

South Entrance to City of Stayton.

Goal 2

Goal 4

Enhance Quality of Life by continuing to support parks, library, pool and public safety.
Mayor Vigil would like to see the city do away with the local option tax;

Develop a community park to include a skatepark, dog park, tennis, playground & Frisbee;
Refurbish Pioneer Park;

Downtown beautification making the community clean & safe.
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Goal 5

Promote honest. efficient, city government,

Citizen involvement & participation, town halls, tv, newsletter media, city website,
engage/encourage acknowledge, Community Advocate award.

REVIEW OF STAFF DEPARTMENT GOALS

Administration — Don Eubank, City Administrator
o Update & finish revision of Personnel Manual;
¢ Continue to work on updating Ordinances & Resol
s Complete Stayton Sustainability Policy;

o Complete the PEG and SCTC partnership Agre
the Stayton Community;

3ring a comprehensive<§ ar
& gtate law but estab}

Public Works — ﬂﬁ; ney, Public Works Director

e Continue tosprovide quality parks to serve the citizens, Riverfront Bridge, Santiam
Park, Pioneer Park and Community Center Park;
Start the process to see what the city wants re: the Local Option Levy, skatepark;
Maintain public buildings;
Fix streets ie; N. Tenth Avenue and come up with financing strategies for W. Virginia
Street;
Water and Wastewater Treatment Plant upgrades have been completed or are in the
process of}
Santiam Memorial Hospital Project underway;
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e Need to demonstrate water quality improvements for storm drainage ie: Sylvan Springs,
Industrial area detention pond needs to be upgraded to identify contaminants.

Pool — Rebekah Meeks, Pool Manager
¢ Continue upgrading pump room removing all old piping and replacing it with PVC;
¢ Remodel mens/womens locker rooms to include family dressing rooms complying with
ADA standards;
Building extension on the east side to be completed in phases, phase 1: Offices & Staff
room & phase 2: Party/Rental room;
Funding for the projects will come from the C1ty
Stayton Pool, Santiam Community Endowment §
the Citizens of Stayton.

Police Department — Rich Sebens, Chief of Police
Improve traffic safety to lower accidents;
Improve Emergency Management Operations;

Third Annual Drug Turn In Event;
Drug enforcement
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br(%g, musicians to community;
£ouncil members to meet with department heads to gain first hand
knowledge as to what’s going on in the various departments.
Ms. Johnston ended the session stating all had done a wonderful job!
ADJOURNMENT

There being no further business the Goal Setting session was ended at 12:30 pm.
Minutes transcribed by Rebecca Petersen, Deputy City Recorder.
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