
STAYTON CITY COUh'CIL 
GOAL SETTING SESSION 

February 19,2011 

CALL TO ORDER Mayor Vigil 

FLAG SALUTE 

ROLL CALL 
Mayor Scott Vigil 
Councilor Lany Emery 
Councilor James Loftus, excused 

STAFF 
Don Eubank, City Administrator 
Christine Shaffer, Fiance Director 
Rich Sebens, Chief of Police 
Dave Kinney, Public Works Director 
Dan Fleishman, Director of Planning 
Louise Meyers, Library Director 

ACCOMPLISHMENTS 
The following accomplishments were identified as being completed or in progress during 
2009-2010: 

Goal 1 Improve Public Infrastructure: Water infrastructure, Water Treatment, Wastewater 
Treatment Plant 1 1.3 million dollar project under construction, transportation, and street overlays. 
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Goal 2 Downtown Revitalization: Urban Renewal District (URD) voted no by citizens but the 
URD Agency still exists, City Hall plan permanently put on hold. 

Goal 3 Supvort Economic Development Efforts in Stavton: Regulations revised for Title 17 Land 
Use 62 Development Code in the Industrial District, incentives for industrial applied for Enterprise 
Zone completed 0712010, and Santiam Memorial Hospital public improvements near HUD. 

January 2010, City Wide Public Opinion Survey completed 
Encouraged Police Department volunteers for office work, 
Service, Membership Program at the Pool will be funded 
iserve Community Service Day utilized 500 volunteers, 
Board, Pool Volunteers, Friends of the Pool, the city 

Goal 5 Enhance the Livability of Stayton: Similar to 
pedestrian bridge. 

Goal 6 Efficient, Effective, Friendly, 
Santiam Department Audits 
Board, quarterly Town Hall 

CITY MISSION & 
Councilors 

".'" ,<+& .w.*!&t ' " >.~g&'p*5$!yp~\. 3,V<3#,8,&?> 

~ision~$$#ancm~ &%&&@by +&@d,?$ph provs&i@~8ssible ~ ~ g ~ ~ ~ , p  city services; 
To p&fde desired servle&&ijFt have a$f$isibility to all Stayton residents; 

<,<*~#b 
$@le for the safety secu(@wnd qp;$j;v culdal  opportunities for its citizemy: 

4f8~~'* , ~ ~ ~ ~ ~ g  L~!!*d4t*b, the city safe, livabS@f8.kfd accessible for family and business friendly by providing 
n$e~ed&blic services effe@g$ely to the comunity; 

vi"d*p,:,,,".?. b9xav 
Cled%$f$~!ignest <cs+~vT~3B,,~8~ somethi$@&e citizens will be proud of. 

2&&).k&i,* #3* v%#+k&bh /;$v 
GOAL SETTIN~$~S&+~O~JP'  q~A2?,.r..~~p~~b 

.i,.,b, **$>* . 
Councilors suggested t&bf@llowmg. Vision Statement: 

A vital and dive$%ed community that promotes a high quality of life, cultural experience, 
financial stabit&, great neighborhoods, balanced economic growth, and quality public 
services. 

Councilors suggested the following City Needs: 
Industrial $$job growth; 
Improve i~astructure financing; 
One way grid on N. First Avenue and N. Third Avenue; 
ADA Compliance; 
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Community skate park; 
Governance Teamwork; 
Clean-up; 
Downtown Beautification; 
Expanding City Boundary South. 

Council Members Suggested the following City Goals: 
Find permanent financing for street repairs; 
Improve Virginia Street; 

i., 

Encourage economic development; & ~ , ; ~ ~ ~ ,  $$a,, / gb  4@i#@# :Qg$$h,4*9+' t,,",,.,&,*' 

Build partnerships wlother entities ie: governmental drstncts, cyw@ty organizations; 
# .x,;l*@p?.* 

Enhance quality of life. d7 w . , @ a ' 4 ~ , >  ..%. % t  ,,,3>,:,ta8:& ,,*, ,, . 
#.):. <$.> =~S;.i .~,>,.,.'D,I~*, .,.- .,* 
<+;s,l!Rxb 8.~6 ,:,pa A!!%/ $1\e,4;.*br s.r-7., *@:>:,t..:, ,,s C, 

\:<$p:*g&,t,p>' . !  ',*li.h The following goals were determined for 201 112012. +$&8!:& *.v, , , ( d , . : ~ ~ , ~ ~ ~ , ~  b . + ~ ~ ~ , ~  ,-:# .,"5,, $ ,? 

4,,,,as>&, 
Y / ~ . I . * ~ Z ~ Y ~ * ~ #  

d!2p&t$+J!bA, v@&$;::J 4- q@$gj);> 
''2. .+*b:3$i&, 

SJ%?,.., ..<. >k '.<<.At# .B>, 4.,:<, 
"'",?*'"?,&,. 

Continuously upgrade public infrastructure: %im,.," ,~.,,F,~&;p U LA^^&&,^^*,.&*^ f ,,, .a 

Streets & sidewalks; sf&a~$~$,gt4n$~ s,qp~:~;!jg$2, y,,,,, *,,,. 
'i .,a,#;>i'"::,", '3!,:A:>,.'hr#" 

':qwp?f$b), 8j,?p;;,;>' W. Virginia Street; $8: .ti? P.,~Y~:~I;<+~ :. &!'I>,+.,, J/ i.'.f 
First & Evergreen; jg6 '.*'@;>g$t! 

,',,ill ,d; * q8,?g &kc*. i; &g+k* +,;;if 4 ,(f & * ' o i ~ ? ~ , - . .  <?g8!,j5-',,;P ; 
South Entrance to City of Stayton. , ~i;g&j> 

&jii!),#jii p! i'.. 8 ;&,F" 
*."*~# &! r's.. ph + @  (&& \!>, $&!#$&g$q$f? -%*#$>$@xk#B~9 

Encourage economic develovmehb~%ch ::.-.,t.r:sEavaB proactiv~X6~~1mates family wage iobs: 
Promote industrial.~ewe~o~medut~~~~~terprise zone, what's needed assessment; 

,,g~@~%&$:~;~$jg;~~~@~~,. <q.,*h a, 
Create family,@~@$~b@~i~~i:;~~;~ ,F ..w.~+ &!& 

.'gp d~*%ei@&&..\ \$@&7$*3*s(219 
Work w i t 4 ~  limitations ieqbg%%gr, waste*Qgr; 

C 
*&&' <a?. Partner c,t18~.~j -"b State, local org%&@s ~h&%er and SEDCOR. 
":874#8:; ui, ,f f l  
3+q. :.a 4*>'p&&2, &;@ 

~ ~ : ~ # . s . .  !@$ "' 
~ u i l d  $&&$ships through co&hication to enhance relations with communitv organizations. v**p!%p: , 

ovemmend;6d$hes. hay ". ,H*"r qb 
h s .  ~ohnsto%~q~ed~counci1~&d staff members would need to set out the steps needed to build 

.~,:Bgp&t*, ,&,@ 
partnerships wt&gdp:gq&ptions. 

(31?7,& 'f#g&cl* ,*,*, 

T$V 

Enhance Ouality oftife by continuing to support parks, libran. pool and public safety. 
Mayor Vigil would like to see the city do away with the local option tax; 
Develop a community park to include a skatepark, dog park, tennis, playground & Frisbee; 
Refurbish Pioneer Park; 
Downtown beautification making the community clean 62 safe. 
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Promote honest. efficient. citv government. 
Citizen involvement & participation, town halls, tv, newsletter media, city website, 
engagefencourage acknowledge, Community Advocate award. 

REVIEW OF STAFF DEPARTMENT GOALS 

Administration - Don Eubank, City Administrator 

Complete Stayton Sustainability Policy; 

the Stayton Community; 

Continue to strive for excellence in 
Work to update the City's stability for the 
City operations; 
Update the Finance modem & transpxent 
with strong internal 
Support their goals in a 

that doesn't just 

chooses to do so; 

Park, Pioneer Park and Community Center Park; 
Start the process to see what the city wants re: the Local Option Levy, skatepark; 
Maintain public buildings; 
Fix streets ie; N. Tenth Avenue and come up with financing strategies for W. Virginia 
Street; 
Water and Wastewater Treatment Plant upgrades have been completed or are in the 
process of; 
Santiam Memorial Hospital Project underway; 
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Need to demonstrate water quality improvements for storm drainage ie: Sylvan Springs, 
Industrial area detention pond needs to be upgraded to identify contaminants. 

Pool - Rebekah Meeks, Pool Manager 
Continue upgrading pump room removing all.old piping and replacing it with PVC; 
Remodel mens/womens locker rooms to include family dressing rooms complying with 
ADA standards; 
Building extension on the east side to be completed in phases, phase 1 : Offices & Staff 

,?. 
room & phase 2: PartyRental room; ,.$fi@j$$ .##t.:,re, ..tb,; f!j7tQb ,Ap .&: 

Funding for the projects will come from the City d@?3~yton h a ~ o n ,  Friends of the t$&jv :p., 
Stayton Pool, Santiarn Community Endowment ${undationiF@qg q:h!:od, ,??&, funds provided by 
the Citizens of Stayton. &[iPn 1gp:r.;: ,teoj$:* I Z - ~ I . . ~ ~ ~ ~ ~ ~  

\&R,$@,,,, 
i v > # * i  

b"l .ux, 

*?41,2*~&%. .Lv.3,,,p ),,4 &F %$+&S?<, ,,$*>$F,hrs ,,,, I,)4 
\*?i>*., 8,. ~ 9$..v :w?,9@!& 

*.tL,*#>." ,,:,,eT,,?;!,.> 
TCt;, :>S.4ti$ 

.!~,,,", ,..".>'.?.$ Police Department - Rich Sebens, Chief of Police dp@ai9& 
.<xtp,t,.va.,8, .wdj,pa~+ 

Improve traffic safety to lower accidents; ,d,# $$&f44%b q#8d!@;*, 
*.$<,:#&it?>, 

Improve Emergency Management Operations; ,,,% I!:is484, <,,, , , *+> 
y:s:?,j:A,:,,,~ ,,.,#, < , 

+",jk3$Jj6> ,,,.\,, ,> Reorganize Emergency Operations Centqpf!@G). +eveb ,.&>&.c 7 ",. qig&$f , , .,?, ,.- ., 
. ,m..)t:,,$'" 

Set-up Community Center for Daily Operatl~?s~!~@$pter; .$.: . .** .,, +-l, ,:$;:> 

Third Annual Drug In Event; klb ,!& ;) $ a  e%ip,.$4 , ;;~g: "' 
"*.,,.. 

,?>>!,,*& ;..& .$,& Drug enforcement. q<,&#& i 
d<z&@h <<&+ A!T ;*f,*#ljy 
.,",, 8;s ,@$~fi"$~ /#pu;22;.> 

,#J vr#... %" *.,%, ,hi &r$&,m<s!h!s ,rector d ~ , j \ ; , ~ ~ . ,  ,*,,',ej Library - Louise Meyers, Libraw "v.,.;dq ..., '.4',., ~(*&i<+*qe4&jp2+ " "" " J 

ADA i s s u e s ~ f & ~ ~ g  room; ' ' @ k d $ ~  
@""~@SS&~~ 

Energy eff&n;&&ting f i ~ c t $ ~ ~ $ ~ ~ ~ s ~ o n s i b l e  for city working on finding sources for 
,d*?%l$bIpy; .%v#??3,,,, 2<*li grant~s@$~$,@#Ms~~.,~j~$;~? ' ' q$$$&3e *#3$y)e *.'p$u$?7*" ,--3*&! pw8:I# ;$Aba " ' - *...iiir~:.-~& ' ! ~ ! $ ~ : % ~ ~ > 9  

In@Easing r e v e n u e ~ k i n g  v j e p ~ b  o r i e m b e r s p  s;,jg~ fees and be more aggressive in 
4&@fecting fines; u,.. v$i+ht ii.86 

,.&p A" ,: 
WN~~$CRLS fhds are b a s e F a x  collection and net lending, she would like to increase k&2$$@$,g2* ,..>.,,.< of""*It&~&51p> "c$*J 

.<8j:j{3.::$3b ?P* .,.?,". ye,"? 

Iw$$@gkcultural oppo&'ties to the city is: cultural pas% partner with community 
3" ". ',*, ffer more p@;;;ramming; 

P~OP$$S#~, dl&%k . ,+g 
,,n ,q rp$ usicians to community; 
".a4#.~,<~,9>\. . ;f&&%&;g. 

'<@<"i!' 
,+a. .wv g&p 

Mr. Eubank urged&duncil members to meet with department heads to gain first hand 
knowledge a s  to what's going on in the various departments. 

Ms. Johnston ended the session stating all had done a wonderful job! 

ADJOURNMENT 

There being no further business the Goal Setting session was ended at 12:30 pm. 
Minutes transcribed by Rebecca Petersen, Deputy City Recorder. 
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